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Central Intelligencelagency 872/3
Office of the Deputy Directof for Intelligence

2 ¢ FEB 1988
NOTE TQ: Executive Director
STAT I find the results of the firer ‘
STAT | Familiarization Course to be

highly encouraging, and certainly a green

light for a trial running of the full 10-
STAT week course. ’—g—‘

STAT
STAT ) ‘I am also having a strong note
) sent to OTE to make sure they stick to the
plan for a 10-week course.
STAT
Robert F Gates

Deputy Director ‘for Intelligence
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He would now like to ask Mr. Gates same
question. Would you have him.look this
over and get ‘ba.ckajtc.zfpiéase? c

3

Date 13 Feb 85
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FORM 10t USE PREVIOUS
5.75 EDITIONS
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Central Intelligence Agepcy.
Office of the Deputy Director for Scie‘?l

85-

86& Tegl%né)lyiy

8 February 1985

NOTE FOR: EXDIR

FROM: DDSET

Jim:

Per your reque the
DDA's memo on the
Familiarization Course and reviewed many
of the critiques offered by the students.
It 1s clear that I should rethink
original view of the need

to take all 10 weeks. I believe that
Harry's suggestion that we reopen the
question either now or after the May
running is a good one. In any event, the
critiques indicate that we need to do
some pre-course planning and briefing
which I am sure the
will take care of.

Evan
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Central Intelligence A y
Washington, D.C. 20505 ;895 872

8 February 1985

Executive Director

NOTE FOR: DDS&T

Evan:

You'll recall the EXCOM d e
about the need fo a
10-week krainlng

course. Here are the results of our
first running of the 3-week substitute
which you'll recall we approved as an
interim solution. Would you glance
through this and see if you still support
the idea of the 10-week course? Thanks.

STAT
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

—
DD/A Beglstry
2022t

'“"i‘* Harry E. Fitzwater
' DDA
7024, HQS.

DATE

31 JAN 1985

TO: |{Officer designation, room number, and
building)

DATE

RECEIVED | FORWARDED

o whom. Draw a line acr

OFFICER'S | COMMENTS (Number each jomment to show from whom
INITIALS column ofter each comment.)

1. | Executive Registry
. 7E12, HQS.

4 res 9g5| Oy

i

®3. Executive Director
7D55, HQS. ’

I

J

CONFIDENTIAL

. 10.

12

13,

4.

s,

roru [ 610 e

GPO :

1983 0 - 411-632
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MEMORANDUM FOR: Executive Director

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: |

T RPN
J .!. NTETY |585

‘Familiarization Course

1. You will recall that in approving the expanded
Directorate-wide Career Trainee (CT) Program, the Executive

Committe
10-week

to develop a 3
Training Course

non-Directorate of Operations (DO) CTs. TI
completed in December, and the course chairman's report and
student evaluations are now in. These are

- rsion of the
for all

he first running was

attached.

2. In my view, the CTs' response was remarkably
enthusiastic, especially since this was the first running. But

you can judge for yourself.

3. |

‘recommends that we reexamine the decision

to send all CTs to the full 10-week  }perhaps expanding the
The Executive Committee views the
3-week version as an interim solution until we get ourselves in
a position (next winter) to give the full
the original objectives in sending non-DO CTs to the full
the only one that would clearly not be met is the idea of
strengthening the bonds between DO and non-DO CTs.

3-week to a 5-week course.

to all CTs. Of

4. I think we should reopen the question after we have the
results of the next 3-week course in May.
a copy of the attached Report and student evaluations to
Executive Committee members.

Attachments

All portions classified
CONFIDENTIAL

You may want to send

K )Arry E.

Fitiwater

T o

90282
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